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Grand Forks - East Grand Forks SWOT Analysis

Prepared by Business Government Education Alliance A Committee of The Chamber

The Grand Forks-East Grand Forks SWOT Analysis began as a community assessment conducted by The :
Chamber's Business Government and Education Alliance (BGEA]. The committee made comprehensive list
of our region’s outstanding characteristics and its most pressing needs. The results of this analysis are in this ‘
report. :

Many groups, public and private, formal and informal,
a better place fo live and work. The BGEA offers this rep
logue that will chart the course for our future.

Regional Strengths

Education {K-12, Higher Education, Regi
Potential for research and commercialize
Proximity fo Canada
Quality of Life, including personal safe
Educated workforce

Cultural and recreational opportunit
Nationally recognized health care

Regional Challenges

Increase economic diversity
Improve employment opportunities
Overcome negative perceptions about
Create an enirepreneurial climate

Regional Opportunities

* Intergenerational wealth transfer
*  Skilled workforce

-®  The border
[ ]
[ ]

Agriculture :
New mission for the Grand Forks Air Force Base

Regional Issues

Population trends
Risk and investment
Agriculture '
Water Management
Alrline Service




REGIONGI 2Irengins

Education

Schools in Grand Forks and East Grand Forks are |

among the best in the nation, offering easy access to
numerous postsecondary educational opportunities.

'Elementary and Secondary

Seventytwo percent of Grand Forks School District
faculty holds a master’s degree or better.

Grand Forks School District exceed the state and
national averages on graduation rates, ACT scores,
SAT scores and the CTBS Achievement scores.

High school graduation rates in both North Dakok
and Minnesota are among the top five in the country.
It East Grand Forks, the graduation rate is 94%.

North Dakota and Minnesota are the top two
states in the percentage of high school graduates
going on fo college. :

More than 90% of local students in kindergarten
through fifth-grade read at or above grade level
(using International melric).

. Of 10th-graders tested, 85% of local students
ranked in the top two quartiles nationally, in English,
math, reading and sclence. .

Phoenix Elementary and the schoo! system have
received national awards.

Northland Community and Technical College

East Grand Forks is home of Northland
Community and Technical College, a comprehensive
community and fechnical college offering certificates,
diplomas, transfer courses, Associate in Arts,
Associate in Science, and Associate in Applied
Science degrees in more than 60 areas of study.

For the academic year ending June 30, 2004 the
EGF campus of NCTC boasted o related graduate
placement rate of 97.2%.

With 23 health programs, NCTC is o regional
leader in health care and allied health education.

UND

The University of North Dakota provides opportuni-
ties for economic growth through commerciclization
of university research. :

UND research awards have increased 84% in the
past three years to a record high of $83 million in fis-
cal year 2004,

Expenditures have increased 77% for the same

S

period to a record high of $82:6 million. .

At the end of fiscal year 2004, UND's research
portfolio included $30Q million in active grant and
contfract accounts.

Seventy-one percent of awards and expenditures
stem from federal sources, with most of the remaining
coming from indusiry and institutional funding. A

UND has increased its ranking from fifth to third of
the 10 research universities in our five-state region.

UND's three highest funded research areas are
energy and environment, life and medical sciences
and cerospuce. .

In fiscal year 2004, UND research funds brought
more than $123 million into Grand Forks County,
provided 1,261 jobs and paid more than $2 million

in local and state taxes.

UND is one of only 40 universities with both a
medical school and a law school. '

UND’s School of Medicine and Health Sciences is
perennially recognized in US News and World
Report as having one of the top two or three pro-

grams in Rural Medicine of all 125 medical schools

in the USA.

UND is one of only eight medical schools in the
country to be selected by the Carnegie Foundation
for the Advancement of Teaching for a study concern-

ing the status of medical education and the best, most g

innovative practices in preparing the next generation
of physicians.

The College of Nursing has been approved to
build the first federally funded public nursing research
dedicated building in the country.

UND has the single most technologically complete
Aerospace Science College in the U.S. and includes
a glass cockpit aircraft, visual flight simulators, level 6
CRJ flight training device, aerolaptop program and
digital ATC fower simulators,

UND offers more than 26 American Indian pro-
grams, including law, business, nursing and medi-
cine.

UND'’s Division of Continuing Education and its
offerings at a distance is one of the most comprehen-
sive and effective units in a several-state region, pro-
viding business and industry with workforce develop-
ment activifies and nontraditional learning offerings.

e
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Regional Strengths

Quality of Life

Grand Forks and East Grand Forks have an
enviable quality of life, These are safe and
peaceful communities.

Consider these statistics from Norith Dakota

Attorney General Wayne Stenehjem (November
2004):

» North Dakota 2003 crime index offenses
decreased 14.6% from 2002. ,

¢ Violent crimes were only 3.8% of the total
index offenses reported.

» North Dakota has been rated the safest of all
states for six years in a row.

* Grand Forks ranked 20th of 320 metropolitan
areas rated in 2004,

¢ Minnesota is the 10th safest state with only
27 violent crimes reported per 10,000 peo-
ple, half of the U.S. average.

Location

Proximity to Canada affords easy access to
the amenities of Winnipeg and the opportunities
of Canadian markets.

There are 800,000 Canadians within a two-
hour drive of Grand Forks, They provide a
large potential retail and tourism market.

Winnipeg, Manitoba is less than three hours
away, and that city’s diversified economy pro-
vides a range of opportunities.

Winnipeg is the third |qrgest Aerospace cen-
ter in Canada.

Winnipeg is home to Canada’s composite
technology research center.

Winnipeg hosts Canada’s only Level 4 lab
and currently has a close working relationship
with the U.S. Centers for Disease Control in
Atlanta. This presents an opportunity for UND

to develop compllmenfary L|Fe SCIences cqqull

ity.

More than 80% of Winnipeg manuchturers
seli the majority: of their product in-the U.S. and
Grand Forks is a potential gateway for these
companies.

UND has o formal cooperative agreement
with the University of Manitoba and dozens of
areas for cooperation have been identified.

Educaied Workforee

Businesses in our community have access to a
quality, educated workforce.

Two thirds of the available regional labor
force has some training or education beyond
high school. Forty percent of the available
regional labor force has college degrees.

Three fourths of the available regional labor
force has experience using personal computers,
with the average experience being 7.3 years.

Cultural and Recreational Facilities

Qur region has first-rate facilities and numer-
ous opportunities for recreation, art and cultural
activities. ‘

The Greenway along the river banks in
Grand Forks and East Grand Forks encompasses
2,200 contiguous acres of open, green space in
the heart of Grand Forks and East Grand Forks
with more than 20 miles of multi-purpose trails,

The Red River, which divides the cities of
Grand Forks and East Grand Forks, is known as
an excellent fishery for channel catfish. It is
also home to more than 50 other species of fish
including northern pike, sauger, walleye and
small mouth bass. Grand Forks and East Grand
Forks offer 14 outdoor parks, an indoor recre-
ational center, 28 outdoor tennis courts, indoor
racquetball and tennis courts, 11 outdoor skat-
ing rinks with warming houses, and several
indoor ice arenas,

Qur community has a rich culture with more
than two dozen organized non-profit arts
groups, o world-class museum, and other gal-
leries; as well as studios for music and dance
and theaters for dramatic performance.

The.Alerus Center in Grand Forks is the
largest convention, sports and entertainment
facility of its kind in the upper Midwest with
seating for up to 22,000 people, 145,000-
square-foof exhibition area, a dozen conference
rooms and a 26,000-square-foot ballroom.

The 400,000-square-foot world premier col-
lege hockey facility, Ralph Engelstad Arena
(REA), seats up to 13,000, hosting hockey, fam-
ily shows, ice events, concerts and basketball,

In 2004, the REA opened a 50,000 square
foot expansion with a 3,300 seating capacity




that is home to the UND men’s and women's
basketball teams, along with UND women'’s vol-
leyball.

UND’s Chester Fritz Auditorium seats up to
2,400 people and is used for a variety of events
including graduations, symphony concerts, lec-

tures, workshops, Broadway shows and concerts

by major stars.

The Empire Arts Center is a versatile 416-seat

theater with adjacent gallery, available for pub-
lic and private events, and is used for high-end

theater productions, as well as video and lecture
presentations. '

In addition to the Greenway, the Grand Forks
and East Grand Forks Park Disiricts operate
over 50 park sites. Our park and school com-
plexes are perhaps more evenly distributed than
in any other city in America. The presence of
parks in all of our neighborhoods allows some
of the most accessible youth arts and crafts as
well as youth sports programming of any city in
America, There are 20 soccer fields, the most
per capita of any city in the region. The 16-dia-
mond softball complex is one of the largest in
the region. The cify’s seven indoor ice rinks also
rank the city among the highest per capita in
the nation. In addition to these organized activi-
fies, the Park District provides disc golf course,
groomed cross country ski trails and bicycle
trails. There’s also an authentic Japanese gar-
den as well as other spots for tranquil recre-
ation. For golfers, there’s Kings Walk Golf
Course, designed by Arnold Palmer.

The Red River Valley State Recreational Area
and Campground provides riverside camping,
with direct access to downtown, bike and walk-
ing paths; and other parks such as the award-
winning Sherlock Forrest Playground.

Health Care

Altry Health System

* Nationally recognized for clinical and service
excellence '

* Nationally recognized for patient safety

» Ranked among the top 100 integrated care
networks

¢ Employs 3,600 persons

¢ Annual payroll of $152 million

Referral hospital for 11 federally designated

critical access hospitals

© 350,000 annual patient and care visits

* Sole Family Medicine Residency program

o Supplies region with primary care physicians

* Clinical education for Medical School and
Health Care students

* Provides faculty to UND School of Medicine,
College of Nursing, and Primary Therapy
Care programs

e Partner with UND in Health Research

Other Strengths

Grand Forks offers other important amenities
for business and residents. Among these are an
array of prizewinning media outlets, abundant
and inexpensive energy sources, a vibrant retail
market, strong local governments
and an attractive tax base. -

“Medical Research facilities are also an inte-
gral part of our health care community. The
North Dakota Human Nutrition Research Center
is one of the nation's leaders in nutrition

research and has been located on the campus of

UND for over 35 years.

PRACS Institute, with offices in several Red
River Valley Communities, provides medical
research studies on behalf of many national and
international pharmaceutical companies.
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Increase Diversity

The region’s population is among the most
homogenous in the United States.

Homesteaders who settled the Red River
Valley came mostly from northern Europe,
especially the Scandinavian countries.
Scandinavian heritage and focus on agricul-

ture have been key drivers in the development

of the region’s culture, and they remain domi-
nant elements today. Homesteading was

tough, and individuals, families and communi-
ties concentrated on survival. This fostered a

. conservative culture that is averse to risk. This
appears to suppress entrepreneurial activity

and to foster an economy dependent on an
influx of money rather than investment.
Agricultural subsidies, defense spending and
research grants are all important elements in
the economy, but all are controlled outside of
the region.

The Red River Valley has long had a mixture

of Spanish-speaking residents, many of whom

came to the area as field laborers. This popu-
lation has increased in recent years, making
the region’s population somewhat more
diverse.

Likewise, UND, Altru Health System, and

‘the Grand Forks Air Force Base have attracted

people of color.

UND's recent efforts to attract foreign stu-
dents have resulted in a more diverse local
population.

These developments have brought Grand
Forks and the region exciting new cuitural
opportunities.

Improve Employment Opportunities

The region has a lack of jobs that pay well,
and North Dakota has the highest rate of mul-
tiple jobholders in its labor force of any state,
almost 10%. Reasons are many, including
seasonal employment in agriculture and con-
struction, low wages, limited benefits and
part-time work.. These elements contribute to
under employment in the workforce. Many

~ workers are better trained than the jobs avail-

able require.

Overcome Negative Perceptions About
Weather and Location

- Weather is o fact of life. Residents of the
Red River Yalley have adjusted to weather
extremes, including cold, wind and winter
storms, North Dakota has-fewer days of lost
production due to weather than any other
state,

Outdoor recreation is popular and takes
people outdoors in almost all conditions.

Many urban areas have weather as severe
as the Grand Cities, including Minneapolis
and Winnipeg. Several major urban centers
are as far north as Grand Forks and experi-
ence days as short as Grand Forks in the win-
ter. Among these are Seaitle and Boston, both
darker and drearier than Grand Forks in the
winter — nevertheless thriving economic and
cultural centers.

Create An Entrepreneurial Climate

Grand Forks increasingly embraces entre-
preneurship as part of the economic develop-
ment landscape - recognizing that startups
and expanding ventures produce most new
jobs and wealth. An entrepreneurial business
climate fosters: .
®* innovation across economic sectors
entrepreneurial startups
business leadership and workforce training
access to capital both debt and equity
entrepreneurial infrastructure and network.
The UND Center for Innovation has been a
national leader in fostering innovation and
entrepreneurship. The university has received

- five national awards and was ranked 14th of

the nation’s 357 top universities entrepreneur-
ship by Forbes/Princeton Review of America’s
most entrepreneurial colleges.

. Rick Duqueﬂe :
- City of Grand Forks _
Garnld Groanewold

" UND' Energy & .
Envlronm lai Research S




Regional Opportunities

Intergenerational Wealth Transfer

A recent study by Boston College showed that North
Dakola has @ large amount of capital fo be transferred
between generations, suggesting an opportunity for entre-
preneurship, unprecedented in the region’s history., At the
same fime, regional institutions have increased their
capacity for research and the potential for startup bust-
nesses has grown. '

Research and Commercidlization

UND has crecited an excifing and highly productive
research environment. The university is a worldrenown
center for cerospeice lecrning, atmospheric research,
space studies, computer science applications and energy
and environment issues,

In 2003 members of the North Dakets Congressional
Delegation helped crecte the Red River Valley Research
Corridor linking the UND research programs and inifia-
fives with other insfitufions of higher education, Private seo-
for research programs complement the effort accessing pri-
vatte and Federal funding.

In 2005 The Stote of North Dakota initiated the
Centers of Excellence program which has created a $50
million pool of state funds available for research and com-
mercializafion inifiafives,

The Workforce
 UNDand Northland Community and Technical

College confribute significantly o the local workforce.
Nearly two thirds of Northland graduates remain in the

area. UND's annual graduating class of 2,000 students
provides a pool of highly qualified workers - and the pool
grows annually. '

The Border -

Proximity to Canada provides opportunities for devel
opment of several kinds, including tourism and retail
trade. Canadian companies needing o presence in the
United States might be lured to Grand Forks. Increased
emphasis on border security provides opportunities fo cap-
ficlize on ressarch and festing of security devices.

Agriculiure

Farming remains North Dakotar's largest indusiry — but
it isn't just ferming any more. Value added processing
has become a majer industry in the region. At the same
fime, businesses have developed to apply new technelo-

gies fo farming activities. Together these offer significant
potential for growth,

Grand Forks Air Force Base

Grand Forks and East Grand Forks have an excellent
relationship with the Air Farce. Community support has
helped keep the base open and active. In 2005, it
helped bring an exciting new mission to the bose. Efforts
are underway to capitalize on the unmanned erial vehi-
cle mission. At the same fime, the community continues fo
support other missions for the base, including confinuing
its historic role as a kanker base and adapting to new milk
fary exigencies, including staging and “surge” missions.
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Regional issues

"Population Trends

 The region has lost population since 1930.
Some counties have fewer than half the residents
today as in 1930, At the same time, reglonal cen-
ters, especially Grand. Forks have grown, prompting
a switch'from a Icrgely rurall. culture to a more
urban one; - ' '

. The growth rate in Grund Forks hds been c:t
- 1.7% anhiglly in‘recent.years: if Srang
the annual growth rate hds'been of 2%..
In North Dakota, growth has been slower, only

05% between 1990 and 2000 census reports.
Estimates suggesf an increase in state populqhon in
the last two year, arresting a trend. ST

In northwestern Minnesota, the growth rate |s esﬂ-
mated at 6% through 2010, compared to 10%
statewide.

Lack of Investment Capital

There is a perceived lack of investment capital in
the region, and North Dakota ranks 48th among
the states in venture capital investment. n the
1990's, only four North Dakota businesses received
~ venture capital funds,

Economic growth is highly dependent on public
and private investment and sufficient access to capi-
tal from multiple sources. The Grand Forks Growth
Fund was the first economic development fund
financed by o sales tax when it was established in

1987. This fund has provided debt and equity “gap
financing” to growth ventures in Grand Forks.

A top concern of growth companies is better
access to equity financing, especially seed capital,
angel funds and venture financing. Ensuring the -
availability of financing to foster the growth and
expansion of venture is in the best mterest of our.
community. :

Agriculture

The Red River Valley is one of the world's finest
agricultural areas and the region’s farmers are some
of the world's most productive, Still, environmental
and economic challenges have often dealt hard
blows to the region’s Number One industry. The
agriculture economy is dependent on the weather
and climate, where too much or too little moisture
and heat can significantly impact success. At the

same time, the area’s farmers face increasing global
competition for the markets that once were virtual
monopolies for American producers. Farmers have
responded in a variely of ways, by broadening the
variety of crops produced, by establishing food-pro-
cessing industries and by seeking new markets.
Each of these areas presents challenge as well as
opportunity for the region’s economy.

Water Management

Water is a critical limiting resource in the region
and key to economic viability. While the devastat-
ing flood of 1997 demonstrated the spring flooding
potential of the Red River of the North, complemen-
tary research by the Energy and Environmental
Research Center has enumerated extreme regional
climatic cycles with numerous pervasive drought
sometimes lasting decades. These repetitive
wet/dry cycles occur in a consistent and predictable
paitern, A significant drought is likely to recur with-
in the next decade or two and poses an even more
significant long4erm challenge than flooding. The
wise stewardship of our water resources, both in
times of flooding and in times of drought, is key to
a strong economy and a healthy environment in the
future.

Airline Service

Improving commercial airline service is a signifi-
cant challenge. Recent cuts in service have made

flying for pleasure and business less convenient and |

have confributed fo leakage of passengers to other
air terminals, especially Fargo and Minneapolis.

1t's crifical that the Grand Forks airport terminal be

made more atiractive and that efforts to expand ser-
vice continue at an urgent level.

LY

The BGEA Committee would appreciate
any feedback about this document you'd
fike to share: :

Please contact the commitiee C/Q:

The Chamber, BGEA

202 North 3rd St,

Grand Forks, ND 58203

Or email them @

bgea@gochamber.org




